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Areas of interest for our group 
at Learning Lab Denmark
Conferences and large meetings. How we change the one-way communication format of the traditional Powerpoint-based conference into a more participatory form that lets participants digest and reflect on the material presented? The IMS Learning Meeting Module, as well as our book, "Learning Meetings and Conferences in Practice", offer a dozen concrete techniques for meeting planners and facilitators to get participants engaged in conversation and networking on the conference topic. Links: The Learning Conference (12-page paper). The Learning Meeting (2-page magazine article), Creating Learning at Conferences Through Participant Involvement (22-page academic report).
  

Facilitation of small meetings. The bread-and-butter meeting involving 5 or 12 colleagues is oftentimes tedious, unfocused and short on results. The world of work and management has changed enormously over the past 30 years, but meetings stay the same. Facilitation is a modern approach to meeting management that involves and energizes all meeting participants and focuses their attention on the results that must be produced for the meeting to serve the organization's stakeholders. Links: Meetings in Organizations: Do They Contribute to Stakeholder Value and Personal Meaning?

Knowledge sharing and networking. When you invite 10 or 50 professionals to help them share knowledge, find contacts and promote their projects, what do you actually do with them? Too many network meetings leave the participants to their own devices: network if you can, or go home unconnected. Knowledge sharing must be facilitated, and at Learning Lab Denmark we have developed a number of 30-90 minute processes that induce people to share and exchange. They go by names such as "The Knowledge Exchange", "You Have Won Two Consultants, Free of Charge", "Success Mingle", "Does the Wheel I Invented Suit You?" and "The Responsive Network".
Meaning in Work Life. Increasingly, today's well-fed workers feel that work needs to supply meaning. Any job won't do, it must suit individual needs and life goals. People want to use their talents to make a difference in the world. A research and development project under way at LLD will explore and help three organizations zero in on the meaning that work may hold for employees. We will test a theory that says the following four elements are important to meaning in work life:
a. People should know and use their signature strengths, their special talents. 
b. They should identify and start making their special contribution to the world. 
c. People should be part of a close-knit, productive community that helps its members make their contribution. 
d. Such a community or organization should create real value in the world, helping its customers and users develop the quality of their lives in a still more just society and better-balanced environment. 
Only for the first two topics do we currently have English-language texts, shown in links there. Our general links are here: 

· The group “Facilitating Knowledge Processes” at Learning Lab Denmark
· Pages with lists of publications by Ib Ravn and Nina Tange
· A website with useful, shorter texts on all aspects of our work

· A report on an aborted project: Mission and Meaning
· Ib Ravn’s personal blog with brief essays on exciting stuff

